
February 5, 2019 
AAC Meeting Agenda.docx  

 FORT ERIE 
ACCESSIBILITY  

ADVISORY COMMITTEE   
 

Meeting Date, Time, and Location   
  

Tuesday, April 30, 2019 at 5:00 p.m. in Conference Room #1 at Town Hall  
 

 

Members   Staff Resources 
  
Dennis Hernandez-Galeano, Chair  
Bev Ferris, Vice-Chair 
Gary Kooistra  
Barbara McLeod (regrets)   
Tammy Clark (regrets) 
Lori Brant 
Veronica Sparling 
Steve Gucciardi, Transit Representative  
Councillor Ann-Marie Noyes   
 

 
Keegan Gennings, Chief Building Official    
Sean Hutton, Facilities Supervisor   
Bev Bradnam, Manager, Strategic Initiatives 
   
 Guest: 
 
Jennifer Pennell-Ajie, Executive Assistant to 
the Director, Infrastructure Services 
Adam McLeod (previous Vice-Chair) 
 

 

 

1) Call To Order 

 
The meeting was called to order at 5:15 p.m. 

 

2) Approval of Minutes  

Recommendation No. 1: 

Moved by:  Gary Kooistra 
Seconded by:  Lori Brant 

THAT: The March 26, 2019 Minutes of the Fort Erie Accessibility Advisory 
Committee meeting be approved as printed.   

(CARRIED) 

3) Transit & Taxis  

Jennifer Pennell-Ajie provided an update on transit projects and the ideas being 
discussed regarding transit and taxi services. Jennifer noted that the Town’s transit 
services, both conventional and specialized, are running quite well. Jennifer noted 
that some users of specialized transit have found some confusion between the 
Regional specialized transit and the Town’s as they have the same provider (payment 
options and booking). Jennifer advised that she is working with the service provider 
on logistics. 
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3) Transit & Taxis, continued   

Jennifer advised that the Region is undertaking a study of their specialized service 
and noted that on-line surveys close this Saturday. Jennifer had hard copies of the 
survey for distribution. Some feedback that was heard at the April 23, 2019 public 
consultation held in Welland included the Region’s limited bookings which have 
caused trouble for some getting to school, meetings or work. Jennifer encouraged 
Committee members to share with her any issues they are hearing from friends or 
family members that use the service so that she can work with the Region to rectify. 
Jennifer noted that the Region’s service is now first come-first served and no longer 
based on need. 

Jennifer discussed different transportation modes that are being considered to help 
residents in Fort Erie get around Town, including access for those in outlying areas 
(first mile – last mile solutions). Some of the ideas being discussed include smaller 
buses to urban centres (home to hub) and she noted that the Transportation Advisory 
Committee are always looking at solutions with a focus on evolving service.  

Jennifer noted that the Town’s Specialized service provides for 6:00 a.m. to 9:00 p.m. 
and there has been some discussion about expanding the service to later hours and 
possibly providing Sunday service. 

Discussion took place regarding the lack of regular and accessible taxi service in 
Town and the possibility of utilizing smaller accessible vans/buses to act as a type of 
after hour service, where the fare would be similar to a bus fare. The service would 
accommodate everyone. 

Councillor Noyes shared her resolution that she will be introducing at Council on May 
6, 2019, as follows: 

WHEREAS the Region of Niagara is responsible for the licencing of taxi service. 
Council requests that the Region of Niagara find a solution to the inadequate 
provision and high costs for taxi services in the Town of Fort Erie, including 
accessible taxi cabs, and that licencing of said taxis be investigated as to the number, 
owner and operator and that information be made public. 

Can the Region outline: 

(a) What influence or control, if any, does the Region have in regulating costs for taxi 
services and the distribution of licencing in various areas? 

(b) Does the Region provide oversight of the owners/operators of taxi service to 
ensure they are meeting their licence obligation to provide the service, including 
accessible taxis?  

Committee members noted that if the licenced taxi cabs cannot provide the service    
they should have to give up their licence to someone who is able to. Lori stated that 
she is curious regarding requirements of the licence and not having service available,  
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3) Transit & Taxis, continued  

adding that if they are not maintaining service, why not? Jennifer agreed that is a 
question the Region should be answering. Discussion took place regarding the 
demand for accessible taxi service. Bev F. noted that some taxi cabs that come from 
out of Town do not consider the actual distance to get to Fort Erie, which can lead to 
delays for the user. Discussion took place regarding Uber services. Steve noted that 
the Uber app technology provides distance and route and insurance is covered for the 
driver. Lori noted that someone in Fort Erie calling for a taxi should not be charged the 
distance if the taxi is out of town plus the actual fare and questioned who sets the rate.  

Dennis questioned what type of incentive can be offered to someone if the demand is 
not that high and if the licence is given up it may result in no one taking it on. 

Committee members agreed that Regional Councillor Tom Insinna should also be 
advocating for taxi service in Fort Erie and Councillor Noyes will touch base with him 
at the Council meeting.  

Dennis questioned if Jennifer knows if there is data on how many taxi cabs come to 
Fort Erie and Jennifer responded that she is not aware of any. 

Jennifer talked about a type of shared ride service that would be for peak hours and 
an on demand service for after hours. The municipality would have to subsidize the 
fare.  Jennifer noted that staff is looking at options to change service to meet 
demands and the Mayor has also asked the Transportation Advisory Committee to 
look at all options. Jennifer noted that in Innisfil there is no public transit, they use an 
Uber-like service to get residents to hubs within their community, and have seen a 
2000% increase in service.  

Jennifer noted that staff has been working with Steve Gucciardi and TOK 
(conventional service provider) to look at what we can do in relation to routing.  

 4) Outstanding Matters  
  

1) Regional Accessibility Advisory Committee  

- New Intersection at GFESS – follow-up with Region of Waterloo, the Province 
and Kelly Walsh. Bev advised that she had a discussion with the Ministry of 
Seniors and Accessibility and read to the Committee her notes from the 
discussion of April 2, 2019. Bev explained to the representative the disconnect 
between the technical requirements of the standards not being clear and the best 
practices that are interpreted differently by the Region and the Town. The 
representative advised that they cannot intervene and the role of the Ministry is 
to administer and regulate the legislation and they cannot provide expert advice 
but encouraged us to work with the Region. Dennis was late for the last Regional 
AAC meeting and was unable to address the issue regarding the FADS update 
and will follow-up. 
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 4) Outstanding Matters, continued 
  

1) Regional Accessibility Advisory Committee, continued  

-  Accessible Bus Demo – Veronica shared our concerns with the Regional AAC 
members regarding the bus as Dennis was late to the meeting. Veronica advised 
that Ian, who is in one of the pictures from the Regional AAC, was delighted and 
animated and did not feel that he was being segregated from the rest of the bus. 
Dennis advised that the comments seemed to fall on deaf ears and he ended up 
talking with another Regional AAC member to determine who was notified of the 
consultation. Only Ian was emailed and picked up by Regional Transit. Dennis 
asked the Regional Accessibility Coordinator if the bus was a “done deal” and 
suggested that they look at the WEGO buses used by the Niagara Parks 
Commission. The Coordinator stated that the outside ramp takes too much time. 
Bev F. noted that when it is raining or snowing the individual in the lower section 
would potentially get wet and dirt on them from above. Bev F. advised that she 
wrote a very blunt letter in response to the consultation.  

Steve noted that cars are at the same level of where the individual in a 
wheelchair will be placed and that is where buses get hit most often.  

Councillor Noyes advised that she had spoken with Councillor Dubanow who is 
on the Region’s Transportation Committee and he was going to follow-up with 
Regional Councillor Ip (the Regional AAC Chair) and advise her of our concerns. 

Veronica advised that when discussing the delay to extend a ramp the person 
with a disability may be embarrassed if other riders get mad at the delay. Steve 
advised that this type of bus is designed for charters. Jennifer will follow-up with 
Carla Stout from Niagara Transit to obtain information on the WEGO buses. 
Steve noted that GO now has easily accessible double decker buses and they 
are in the process of switching all buses to this type.  

Keegan asked who is leading the charge in North America for accessible buses 
and Steve advised that the United States have lower, multi-purpose accessible 
buses. Sean noted that during his recent trip to San Francisco they actually had 
ramps at bus stops that allowed persons with wheelchairs to wheel right into the 
bus from the ramp, which saved time.  

Dennis advised that the Region is requesting that all Regional AAC members 
reapply for the Committee and he has not yet heard if he has been chosen. 

2) Parking Concerns  

- Walmart Accessible Parking Space – nothing new to report 

3) Fort Erie Active Transportation Committee (FEAT) 

Dennis advised that the consultants are still working on Phase 1 of the Master 
Plan and also excited about the opening of Bay Beach at the end of the month. 
Phase 2 will start once the first phase is complete. 



ACCESSIBILITY ADVISORY COMMITTEE – APRIL 30, 2019 – PAGE 5 
 
 

4) Outstanding Matters, continued 

4) Letter to 660 Garrison Road re Life Labs  

Keegan advised that he saw an asphalt machine at the property. Bev F. will be 
there on Monday and will advise if the ramp has been installed and new 
accessible parking spaces put in place. Remain on outstanding. 

5) Community Theatre – Greater Fort Erie Secondary School 

Keegan advised that he has met with the representative from the School Board 
and discussed the installation of the hand rails. The representative is getting a 
price on the handrails and hopefully they will be installed over the summer. 
Remain on outstanding.  

6) Accessible Taxi Cabs 

Refer to Item 3. Remain on outstanding. 

7) Stop Gap Ramp Project 

Bev read comments from the Town Solicitor regarding potential liability and he 
has asked the Manager, Procurement, Finance and Risk, to follow-up with the 
Town’s insurer. It was noted that the Old Bank Bistro has a temporary ramp that 
is put out if you call. It was noted that many stores may not have a place to store 
the ramp.  

Lori suggested that the AAC start promoting businesses that are providing 
ramps into their business. Dennis noted that we do have the bi-annual Chamber 
of Commerce Accessibility Award where we can nominate businesses that have 
made accessibility improvements. Lori suggested having photos taken to 
promote the businesses and have the Committee acknowledge them on a 
quarterly basis or through the Town’s e-newsletter or paper. Keegan advised 
that the AAC breaks during the summer and it may be easier to do an 
acknowledgement in the spring and fall. Discussion took place regarding criteria, 
recommendations from the public, and possibly including that during the 
consultation at Ridge Fest for the multi-year plan (ie. Help acknowledge a 
business that has taken the initiative to be more accessible). Discussion took 
place regarding the possibility of an icon for the window of a business that 
indicates “This establishment is accessible”. Keegan asked who would verify 
this. Dennis advised that we could conduct an audit and Keegan advised that 
the AAC does that now if an issue is brought forward.  

It was noted that this would be quite a bit of work and there is the Rick Hansen 
app that allows you to include accessible buildings and business and there 
could possibly be a link placed on our website or a recognition list. Further 
discussion is required. Remain on outstanding. 
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4) Outstanding Matters, continued 

8) Bernard Beach Access 

Bev advised that while we cannot provide accessible beach mats at Bernard 
Beach at this time, Signe Hansen, the Town’s Manager, Community Planning, 
has advised that the Town has hired a Planning student and she will be doing a 
detailed inventory of all of the waterfront access points, which will include  
accessibility, signage and other recommendations of the waterfront strategy. 
Some of the recommendations may be included in the Multi-Year Accessibility 
Plan. Remove from outstanding. 

9) Albany Place Parking 

The Property Manager has not yet responded to the AAC’s correspondence. 
Remain on outstanding. 

5) Site Plans   

 
No Site Plans were reviewed. 
 

 

6) Multi-Year Accessibility Plan 2019-2023 

 
Outreach will be taking place during Ridgefest. 
 

 

7) Other Matters  
 

1) Proclamation of National Access Awareness Week  
 
National Access Awareness Week (May 31 to June 6) was established in 1988 in 
response to a request from Rick Hansen following his Man in Motion World Tour. 
Its aim is to bring together, in a spirit of partnership, people with disabilities, 
organizations who serve them, business, labour and governments to affect 
meaningful changes in the daily living of people with disabilities. The following 
recommendation to Municipal Council was passed by the Committee: 
 
Recommendation No. 2:  
 
THAT:  Municipal Council proclaim the week of May 31 – June 6, 2019, as 

“National Access Awareness Week” within the Town of Fort Erie.  
 

2) Enabling Accessibility Fund 
 
The Town was successful in its funding application for accessible beach mats! 
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7) Other Matters, continued  
 

3) Medical Centre – 238 Bertie Street – Request for Funding 
 
Councillor Noyes discussed the report to Council regarding the request by the 
Doctors from the Medical Centre at 238 Bertie Street to fund the creation of a suite 
for a potential new doctor. Bev advised that comments were included in the report 
on behalf of the AAC that described the numerous times we requested the owner 
of the property and the doctors to construct an accessible washroom for the 
patients that attend that site. The Committee agreed that any funding provided to 
the Medical Centre should include the requirement for an accessible washroom 
and that the Town should not provide funding when identified barriers have not 
been addressed. Councillor Noyes stated that she still has difficulty with the pay 
and display parking machine at the Medical Centre and it was noted that while the 
Niagara Health System owns the lot the parking fees are collected by the property 
owner of the Medical Centre. Dennis noted that if the Province is listening to what 
David Onley reported during his Third Review of the AODA, that anybody who 
receives funding from the Province should have to be barrier free and that should 
also be a policy of the Town. 

 
 

8) Date for Next Meeting  

  
The next AAC meeting has been scheduled for Tuesday, June 4, 2019 at 5:00 p.m. in 
Conference Room #1.   
  
 

9) Adjournment 

   
Recommendation No. 2: 
 
Moved by:  Bev Ferris 
Seconded by:  Gary Kooistra 
 
 
THAT: The April 30, 2019 meeting of the Fort Erie Accessibility Advisory 

Committee does now hereby adjourn at 6:55 p.m. 
 

 
Minutes recorded and prepared by:   Minutes approved by: 
 
 
 
Bev Bradnam, DPA     Dennis Hernandez-Galeano 
Manager, Strategic Initiatives    Chair



 
 
 


