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1.0 Project Summary
In March of 2020 SHIFT Landscape Architecture was engaged through a public RFP process to develop a master
plan for Spears Park. The general scope was to develop a concept that could be shown to the public through various
formats (meetings with local students, advisory committees and PIC) followed by the development of a final concept
for the park along with an associated cost estimate. The intent of the project is to guide future detailed design and
contract document production for construction in 2021.
Throughout the project SHIFT worked closely with Town of Fort Erie staff, Signe Hansen, Manager, Community
Planning. All parties were in constant contact in order to ensure an efficient and effective planning process. This
collaborative process ensures that the completed designs fulfill the short and long term open space needs of the
Town, meet the realities of future capital budgets and will assist the Town in attracting residents and businesses
through the development of contemporary public space.
As with many things throughout 2020 COVID-19 presented challenges, however strategies were developed to
successfully engage the public and develop a final concept which responds to many of the community’s desires for
the park.
Enclosed within this document are the outcomes of the work over the last 8 months.

Initial Site Visit @ Spears Park
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2.0 Site Assessment
Spears Park is an existing 0.46 acre lot, designated as park, at the corner of Meadowood St. and Kerby St. within a
newly constructed subdivsion off of Spears Rd. The park is located just a short walking distance away from Garrison
Road Public School.
Upon award, SHIFT Landscape Architecture conducted a preliminary site inventory. Further inventory work was done
referencing the Secondary Plan and Parks and Open Space Master Plan to understand the context of the surrounding
community. The following existing site conditions were observed: the north edge outside of the property line exists
as an open sodded area designated as Low Density residential, the east edge consists of five street trees along a road
allowance that separates the park from neighbouring single-family homes, townhouses are located in close proximity
to the south property line, and an Environmental Conservation Overlay area (designated in the Open Space and
Natural Heritage plan within the Spears-High Pointe Secondary Plan) borders the western property line with a swale
running along the west edge within the park boundary. Spears Park currently exists as an open lot with no existing
vegetation within the park boundary. The site was rough-graded as a part of the subdivision development.
Spears Park sits kitty-corner to the property of Garrison Road Public School. The school property is defined with a
chain link fence, with a small portion along Spears Park boundary.
Concerns were raised through the public consultation process regarding wildlife in the park, so LCA Environmental
Consultants was retained to conduct a comprehensive faunal assessment for Spears Park and its surrounding area.
The findings from LCA Environmental Consultants are included on the following page. The consultants noted
that there is evidence of deer in the adjacent woodlot, the potential that coyotes will move through the area, and
that fencing the park will not prevent wildlife from moving through as they will adapt to finding an opening. LCA
Environmental Consultants identifies that coyotes will not pose a threat provided pets are kept safe and garbage/food
is not left out to attract unwanted wildlife.
More detailed inventory and analysis items are presented in the diagrams within the following pages, which
graphically identify the locations of the inventoried elements.
Overall, the observable existing conditions of Spears Park do not present any issues detrimental to the park’s
development.

Excerpt from Spears-High Pointe Secondary Plan

Existing Site Conditions
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LCA Environmental Consultants
October 15, 2020
Signe Hansen, OALA, CSLA, MBA
Manager, Community Planning
The Corporation of the Town of Fort Erie, Planning and Development Services
1 Municipal Drive
Fort Erie, Ontario, L2A 2S6
Dear Ms. Hansen,
Re:

Spears Park and Surrounding Area faunal assessment
ARN: 270302002019241, Township of Fort Erie

LCA Environmental Consultants completed a comprehensive assessment to identify the fauna potentially
using the area surrounding the proposed Spears Park location, with the intention of confirming whether
there are coyotes present and the best way to manage potential disturbance to the neighborhood.
Background research was conducted to determine the type of wildlife typically present in the surrounding
area and a site visit was completed on September 4, 2020 to observe species that may be moving through
the park. The subject property and adjacent lands were surveyed for wildlife tracks and scat; however, no
coyote tracks were found. The presence of White-tail Deer tracks was documented throughout the
adjacent natural area, which also provides suitable habitat for other small mammals typically found in the
area. The presence of deer and habitat for other prey species suggests that Coyotes are likely moving
through and hunting in the area as well. Historical reports have also documented coyotes in the general
vicinity.
Installation of a fence around the perimeter of the park may deter wildlife from entering the park area, but
it will not stop wildlife from moving through the area. Faunal species such as Wild Turkeys and Deer can
go over top of the fence, while other wildlife including small mammals and coyotes tend to move along
the perimeter of the fence until they find an opening and enter the property from there. Coyotes will still
move through the area, including the subdivision, and access the park. It should be noted that coyotes are
nocturnal animals and generally move and hunt between dusk and dawn which will decrease the risk for
potential interactions with humans.
A barrier will not prevent wildlife, including coyotes, from moving through the area since animals adapt
to their surrounding and commonly move through neighbourhoods. However, coyotes will not pose a
threat to the residents of the neighbourhood provided pets are kept safe and garbage or food is not left out
to attract unwanted wildlife.
Sincerely,

Lisa Price, Project Manager
LCA Environmental

Anne McDonald, Project Coordinator
LCA Environmental

104-155 Main Street East, Suite 136, Grimsby, Ontario, Canada L3M 1P2
lprice@lcaenvironmental.ca
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3.0 Concept Development Process
3.1 Preliminary Concepts
For Spears Park, three (3) high-level schematic concepts were created by SHIFT Landscape Architecture displaying
various organizations of park elements. Concept 1 ‘Active’ presented park programming that offered a series of spaces
for active play, including a playground, half-court basketball and adult exercise equipment. Concept 2 ‘Imagination’
included sculptural posts and playful features to bring art into the park and inspire imaginative play. Concept 3
‘Exploration’ reflected the bordering woodland by incorporating elements of nature play into a safe play environment.
The preliminary concepts and precedent imagery presented during engagement are included in the following pages.
To initiate digital public engagement, the concepts were posted to the Town’s website on May 8th, 2020, and the
immediate neighbourhood was asked to respond with their opinions through a survey. The outcomes of this showed
that the most important elements were a play area, shaded areas and a space for gathering. The results also suggested
that the park design should provide opportunities for people of all ages.
SHIFT Landscape Architecture conducted a Children’s Engagement Workshop on June 5th, 2020, virtually with 10
students from Garrison Road Public School. The workshop consisted of a group discussion to inspire ideas, listening
to personal reflections from the students, hearing their specific preferences, and looking at student’s drawings of their
ideas for the park. Overall, climbing features/structures (climbing ropes and bars), balancing elements and basketball
were very popular with all grades.
Additionally, a survey of 6 questions and a drawing activity was developed and digitally shared with the Mayor’s Youth
Advisory Committee (MYAC) on June 9th, 2020. The purpose of the engagement with the MYAC was to identify any
concerns they may have and cultivate solutions that serve the youth in a more positive way. In the end, no responses
were received from the members of the committee.
The ‘Community Engagement Summary’ written Spring 2020, is included in section 3.2 Public Consultation Process
and Feedback (for Preliminary Concepts).
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3.2 Public Consultation Process and Feedback
(for Preliminary Concepts)

SPEARS PARK

Community Engagement Summary

Digital Engagement, Children’s Workshop Engagement and MYAC Engagement

SHIFT Landscape Architecture Co. Inc.
Spring 2020
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The Community Engagement Summary includes summarized outcomes of the digital engagement (May 8th—May
22nd), children’s engagement workshop (June 5th), and the Mayor’s Youth Advisory Committee (MYAC)
engagement (June 9th-June 23rd). All of the community engagements were led by SHIFT Landscape Architecture
and Signe Hansen, Manager, Community Planning, Town of Fort Erie.
Digital Engagement
On May 8th preliminary park concepts and precedent images were posted along with a survey on the Town of
Fort Erie website. Invitations to participants in this process were mailed to 123 property owners within 200m of
the park. The intent of the digital engagement was to inform local residents of the new park and to gain
valuable feedback from community members about their desires for the park. This input would guide
refinement of the park concepts for the purpose of a public open house. The survey had 17 respondents
representing households with various ages from preschool children to seniors. 16 out of 17 participants
answered that they would use the park.
Rating Outcomes:
Respondents were requested to rate the listed park amenities based on their personal desire to see them
incorporated in the park design.
*17 participated in the survey but had the option to skip questions resulting in different denominators in TOTAL
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The polling results suggest that a standard playground, areas for community gathering and a shade structure
are the most important features to include in the park design. The least important park amenities were public
art and adult exercise equipment. Some participants expressed their desire for a small active/sports area and
specifically requested a basketball net in the written portion of the survey. As well there was a split between
opinions for the importance of a sensory playground. The numbers in the ranking show that majority feel that
environmentally-focused landscapes are only somewhat important. Both planted spaces and open lawn average
out to be viewed as important.
The ranking question encouraged respondents to consider the limited construction budget when completing
the ranking activity. By asking people to prioritize the elements in terms of what to spend money on, this could
have led them to be more strategic with their choices. Since all elements were shown some level of support,
some of the lower ranking elements could still be incorporated in concept design.
Conclusions:
By slight majority participants had preference for the first concept, largely due to the inclusion of a basketball
court. When the participants were encouraged to give their thoughts of what elements should be incorporated
in the park, some individuals requested an area for gathering, a pathway to the school, environmentally-friendly
elements, trees on all sides and gardens.
Respondents noted that the neighbourhood is a close-knit community that enjoys gathering for periodic social
events. It was expressed that a shade structure with seating would be beneficial for their gatherings. Designing
a comfortable space for people to come together to enjoy would connect a sense of community identity to the
park.
Many of the comments mentioned a need to integrate elements for all age groups. One person commented, in
reference to their two small children, “they will find things about it to use as they grow”. The intention for the
park would be to design it for the interest of all ages while encouraging interaction between the different
generations.
Children’s Engagement Workshop
On June 5th, SHIFT Landscape Architecture had the pleasure of
conducting a playground design and idea workshop with a group of
Fort Erie children from Garrison Road Public School due to its
proximity to the park. 10 students were present and participated,
as organized by the school principal, Katie Racey. The group was
composed of students in grades 1-6 with some students
accompanied by their parent or guardian. Due to the school
closure for COVID-19, the workshop was held online using the
digital platform Microsoft Teams.
The workshop was designed to get feedback from the children on
what they like to do outside and at parks in order to inform the
design and decision-making for the future Spears Park site. The
intent was also to gauge any opportunities to build upon the
relationship between the school and the Spears Park site.

Photo taken during discussion.
Image supplied by participants’ parent with
permission to include in this report to council.
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There were four parts to the workshop:
1. Discussion about what they like to do outside
2. Reflecting on the activities they have missed the most during COVID-19
3. Asking students to state if they like or dislike the images presented of park elements
4. Looking at student’s drawings
Prior to the presentation, the students were asked to create drawings of what they envision in the park. SHIFT
Landscape Architecture provided the participants with a colouring page of a Spears Park site aerial. Each one of
the students partook in the drawing exercise to which they had the opportunity to individually present their
work during the virtual session and SHIFT Landscape Architecture referenced the drawings as inspiration while
designing the park. Overall, by offering the children a chance to share their opinions and ideas during the digital
children’s engagement workshop it resulted in great feedback and generated enthusiasm from the children.

Photos taken during presentation of drawings.
Images supplied by participants’ parent with
permission to include in this report to council.
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Some comments expressed included:
“I like unique seating rather than just a bench”
“I have a path in my design. I want to be able to roller blade around the perimeter”
“Love monkey bars and balancing!”
“Love forts!!!!!!”
“I like to see butterflies”
General feedback:
The children who participated in the workshop showed excitement over the many different possibilities
presented. In particular, climbing features/structures (climbing ropes and bars) and balancing elements (tree
stumps and logs) were very popular with all grades. Many stated basketball and tennis as favourites with other
mention of soccer and ball hockey. The incorporation of a small multi-purpose court was largely supported. It
was also agreed that they would enjoy a shaded space to sit with friends.
The children and participating parents showed enthusiasm about using natural materials for play elements and
incorporating nature. As well, a similar reaction was expressed for winter park activities such as skating and
snow forts.
The need for accessible play elements was vocalized and supported by the suggestion of an accessible swing.
Several children agreed that they enjoy playing musical instruments, however did not display much enthusiasm
to incorporate music into the park. Some children expressed their enjoyment of “butterfly gardens” and
gardening.

Favourite activities and elements:
Of the elements shown in the presentation of images, the following is a list ranked in order of most to least
popular.
Element/activity preferences:

Most Popular
Climbing
Balancing Elements
Multi-purpose Court/Basketball

Swings
Ice Rink
Natural Materials

Least Popular
Community Garden
Sand Play
Music

*Note that all activities received some support from the children participating in the workshop.
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Additional Ideas Provided by Students:
Race track, rock climbing, spin seats, accessibility, mud kitchen, pavilion, “ninja warrior”, tennis wall,
pollinator garden
*Although these specific ideas may not be included in the park design, they can help conceptually inform or
inspire the inclusion of similar features when play equipment is selected.
High School Engagement
As directed by council, staff did invite Greater Fort Erie Secondary High School to participate in this consultation
process. Unfortunately, in light of COVID-19, such participation was not conducive to the school curriculum. The
school recommended consulting with the Mayor’s Youth Advisory Committee as an alternative.
Mayor’s Youth Advisory Committee (MYAC) Engagement
On June 8th a questionnaire was sent via email to the members of the Mayor’s Youth Advisory Committee. The
questionnaire was composed of 6 questions that would generate some insight into how youth may use the
park. The goal of the questionnaire developed for the MYAC was to identify any concerns they may have and
cultivate solutions that serve the youth in a more positive way. The members were given 4 weeks to submit
their responses. Although no responses were received, previous interaction and feedback during the Albert
Street Park and Douglas Park design was used to make assumptions that the opinion of this age group views the
following as important.
•

Multi-purpose court

•

Shaded seating area

•

Ice rink in winter

•

Natural playscapes

•

Swings

•

Distinctive/unique quality to park

Conclusions:
The digital engagement and children’s engagement workshop produced valuable feedback that
can be used in concept development. Overall the number of participants, aside from the MYAC
engagement, demonstrated good engagement from the community. The circumstances caused
by COVID-19 appear to not have created a significant impact in the number of people that might
be expected to respond for this size of park.
The most important elements amongst the digital engagement and children’s engagement
workshop proved to be a play area, shaded areas and a space for gathering. It was beneficial to get
response from all age groups to get a sense of the neighbourhood. Based on the feedback
received, it is important to design a park that serves all ages.
Our approach to developing refined concepts will be to show the highest rated elements (play
area, shaded area, and a space for gathering) in all concepts. The concepts will differ based on
the features that had split opinions, specifically one concept may show a multi-purpose half-court
and another may have a sensory play area. The elements that were the lowest rank may be
included in one concept or left out entirely. This approach to the refined concepts will generate
decision making feedback that will inform which elements will be included in the park.
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3.3 Refined Concepts
Using the feedback from the community engagements and conducted meetings, SHIFT Landscape Architecture
created two refined concepts. Both concepts included a gathering space with a shade structure, traditional
playground, shade trees, planted swale, gardens, lawn/event space and a circuit path. Only Concept 1 presented
the feature of alternative play with elements like nature play, a basket swing and a play fort. In contrast, only
Concept 2 featured a multi-purpose half-court and ball wall. ‘Refined Concept 1’ and ‘Refined Concept 2’ are
presented within the following pages.
These concepts were presented through a virtual open house on July 29th from 5:00pm to 7:00pm using the platform,
Zoom. The open house consisted of a pre-recorded presentation, narrated by Michael Barker from SHIFT Landscape
Architecture, focusing on the two refined concepts. The pre-recorded presentation was available on the Town’s website
two weeks in advance of the meeting to allow the community time to review the concepts and formulate questions.
Supporting imagery was included with the concept plans as a visual aid to help communicate design ideas and
intentions. After the presentation, participants were provided with the opportunity to ask questions and engage in
discussion with the project leads, Michael Barker and Signe Hansen. Two groups spoke during the discussion period,
the first voiced some concerns and the other expressed positive support. Some of the main concerns included
the need to fence the park from undesirable wildlife, trespassing on private property and insufficient garbage
maintenance. The second group emphasized the need for recreational and play amenities for local children and
expressed their excitement about the new park.
SHIFT Landscape Architecture and Signe Hansen met virtually with the Fort Erie Accessibility Committee on August
11th, 2020 to review the two refined concepts. Overall, the committee was supportive of the presented concepts.
The main requests that came of the meetings were to design to AODA standards using accessibility-friendly paving
materials, and to introduce lighting for safety.
The ‘Public Open House and Accessibility Committee Meeting Summary’ written Summer 2020, is included in section
3.4 Public Consultation Process and Feedback (for Refined Concepts).
A preferred concept was developed based on the feedback from community engagement. Responding to Town and
Community feedback on the preferred concept, SHIFT worked to refine a final concept and cost estimate.
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3.4 Public Consultation Process and Feedback
(for Refined Concepts)

SPEARS PARK
Public Open House & Accessibility Committee Meeting Summary
Zoom Public Open House July 29th 2020
Accessibility Committee Meeting August 11th 2020

SHIFT Landscape Architecture Co. Inc.
Summer 2020
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Zoom Public Open House Structure
A public open house was held virtually on July 29th from 5:00pm to 7:00pm to discuss 2 refined concepts
presented for Spears Park .. The Zoom Public Open House was led by Michael Barker of SHIFT Landscape
Architecture and Signe Hansen, Manager, Community Planning, Town of Fort Erie, with technical support from
Mackenzie Ceci, Planning Intern, Town of Fort Erie.
The Zoom Public Open House provided community members the opportunity to share their opinions and local
insight to influence the final design of Spears Park. The event was held on the virtual platform Zoom and
simultaneously live-streamed to Youtube. The presentation was done as a pre-recorded video in order to limit
the potential for technical difficulties. The presentation included the 2 refined concepts and supporting imagery
with narration from Michael Barker from SHIFT Landscape Architecture to provide a better understanding of the
2 concepts and work to date on the project. Following the presentation, time was dedicated to answering
questions and engaging in discussion with community members. To conclude the event, participants were
encouraged to fill out a comment sheet relating to the refined concepts shown and submit via email or drop-off
to Signe Hansen at Town Hall.
Zoom Public Open House Outcomes
31 people viewed the open house during the 2 hour period and there were 71 views for the online presentation
posted on Youtube. There were 3 registrations for the Q&A period prior to the event, with 2 ultimately
participating. A summary of the Q&A discussion can be found on pages 323and
of of
thisthis
document.
Household
#1#1
and424
document.
Household
was a husband and wife residing on Kerby St., recently relocated from Toronto, and Household #2 was a mother,
son and daughter residing on Spears Rd. Community members had until August 5th to submit their comment
sheets to the town. No comment sheets were received by the Town, however, a list of questions concerning the
new park was provided by the Household #1 and responded to during the open house. Also, an email was
received from a resident requesting the multi-purpose court be moved further from their property, to align with
the middle of the park. In response, the court has been relocated to be approximately 40m from their house.
Accessibility Committee Meeting
On August 11th, Michael Barker and Signe Hansen met virtually with the Fort Erie Accessibility
Committee to review the refined concepts. The discussion was held on the digital platform
Zoom. Overall, the participating members were supportive of both concepts and the general
program suggested for the park. The following feedback was heard from the Accessibility
Committee:
•
•
•
•
•

The preferred playground surfacing would be rubberized surface over wood chips for ease of
movement.
Suggested a ramp onto play area/equipment- similar to Ferndale Park.
Concerned about nighttime activity if park is not lit. It was suggested a light may be provided in the
shade structure but that there is no intention to light the park.
Supportive of the 'track' idea shown in both concepts- likes that all features in the park could be
accessed with a perimeter path.
The limited amount of hard surface is viewed positively (especially concept 1) due to the large amount
of pavement that currently exists at the school.
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•
•

The stakeholders liked elements in both parks, such as the playground, sensory play, ball wall & court
and looped pathway system.
Suggested having an electrical receptacle at the pavilion.

Conclusions
Participants conveyed their local knowledge and called attention to factors concerning the integration of the
new neighbourhood park. Some of the main concerns included unwanted wildlife accessing the park, trespassing
on private property and insufficient garbage maintenance. It was also expressed that a basketball net may be
redundant because a court exists at the neighbouring school, and there was a request to have the park blend
with the surrounding natural landscape. The Accessibility Committee suggested ideas to make the park more
accessible and these will be considered to enhance the functionality of the public space for all users. The
interests and concerns brought up by participants will be considered during the development of a final concept
to ensure a safe and enjoyable park environment.
The responses heard indicate that both presented concepts were generally supported by the audiences of both
the Zoom Public Open House and Accessibility Committee meeting. One child participating in the virtual open
house expressed a slight preference for the sports-focused theme of Concept 2. The Accessibility Committee
suggested a slight preference for Concept 1 due to its uniqueness. The notion of designing the park so that it
participants.
maintains a somewhat natural character was viewed as important by several
many participants.
The goal for Spears Park and most successful public spaces in general, is to provide opportunities for a wide
range of age groups, within the realities of the given budget and community context. Understanding that Spears
Park is located in a new neighbourhood, it is important that the final design considers possible future needs as
well as those communicated currently.
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Q&A Discussion Summary
Household #1
Question/Comment from Speaker

Answer from Project Leads + Project
Outcomes

Feels a basketball court is not necessary
because there are some located at the
neighbouring school.

Public access and activity on school
property is usually prohibited during
school hours and often after hours as
well, for the safety of the students.

Will there be fencing around the park?
There is a noticeable presence of
wildlife currently in the neighbourhood
(coyotes, wild turkeys, deer). Would like
the deer and wild turkey to have access
but to keep coyotes out.

This is an important concernappreciative for local knowledge. Will be
investigated in greater detail and
considered during the next phase of
design.

There are about 6 primary aged children
within the neighbourhood- feels it is not
necessary to cater park towards kids.
Concerned about the amount of money
spent on play equipment.

The goal is to provide for all ages so that
the park can serve the community as it
changes and grows.

Will the garbage bins have a closed lid
to prevent animals getting into it?

That is something to consider now being
aware of the presence of wildlife, but
operations will have to be consulted.

Concerned about weeds/invasives
coming in from woodland. A solid fence
may help.

The planted swale could act as a buffer
to prevent some invasives from travelling
into park, but there is no way to stop this
completely given the location.

Concern that it will attract a large
population of people being that it is the
only park in the area and there is no
space for parking.

It is classified as a neighbourhood park
and it is not foreseen to be a large
“attraction” given the budget. As a
neighbourhood park, parking is not
typically included in the park. Active
transportation is encouraged.

In favour of seating, keeping it natural,
walking path.

Seating has been included in the design
concept.

New park features should blend with
the natural look of the adjacent
property.

A natural edge has been included in the
design concept.

Not in support of concrete ball wall.

The ball wall has been deleted from the
design, in response to the comment.
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Moved from Toronto to live in this
neighbourhood because of the wildlife
and natural character.

The Secondary Plan identifies this area as Low Density
Residential. Many homes in the neighbourhood do not
have large backyards. The survey results indicated a
desire for the park.

Believes most people will use backyards
over park for social gatherings.

The Secondary Plan identifies this area as
Low Density Residential. Many homes in
the neighbourhood do not have large
backyards. The survey results indicated a
desire for the park.

Household #2- Mother and 2 Kids on Spears Rd.
Question/Comment from Speaker

Answer from Project Leads + Project Outcomes

Really like the idea of a ball wall for
tennis, ball hockey, soccer, etc.

Lines can be painted on the wall to
resemble goal posts for hockey or soccer.
The ball wall has been removed in
response to other comments.

Would like monkey bars and a butterfly
garden.

The planted swale could be designed to
act as a butterfly garden.

Very excited about the location of the
park, much needed and easy to access
from their home.
Would not necessarily use the pathway
to the school. Currently use the existing
path between houses from Meadowood
St. to Garrison Rd.
Really like the ‘hand prints’ idea.

A safe way to do that during COVID-19 can
be developed

Both children would use the playground.
In favour of the natural play equipment.
Parents are very appreciative of the
opportunity for the kids to be heard and
acknowledged!
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4.0 Final Concept
Summary of significant elements and design direction
The master plan for Spears Park, as illustrated on the following page, endeavours to provide a variety
of recreation opportunities, both passive and active for a wide spectrum of the population. The
integration of elements for all age groups also encourages interaction between the different generations.
Through the public consultation process it was apparent that both passive spaces for seating and
strolling and active spaces for gatherings and play were desired. As such the organization of spaces
became important to create a multi-functional park. The design offers several seating areas dispersed
throughout the park. An intimate armourstone seating area surrounded by a naturalized edge was
included in the design to provide a quiet passive space. To appeal to younger age groups, a playground
and multi-purpose court have been incorporated, as well as open lawn for activities. The playground
character and materials are to be determined during detailed design. The multi-purpose court will
provide space sized for half-court basketball and painted line games. Unique line painting will create
a more active and inclusive space as opposed to just places for ball sports. A ball wall was not included in
the final concept, as several residents expressed concern about the noise the balls would create hitting the
wall. Although the park is small we have provided circulation around the playground so that people can
move on an accessible route.
A shade structure is included to provide a feature which will help to anchor the gathering space and draw
people into the park. The structure is in close proximity to the entry and will include a solar-powered light
for safety. The location of the structure allows for parents to watch their children at the playground while
still being physically set apart for its own sense of place while being shaded from the sun.
The masterplan includes an optional chain link fence along the north and west edges of the park to address
the concern of wildlife. As well, the master plan shows the possibility of creating a pathway connection to
Garrison Road Public School. The decision to include the fence or pathway to the school will be determined
during detailed design and based on budget.
The park design presents a considerable amount of vegetation, including vegetative buffers on both the
north and south edges to buffer neighbouring properties and creates a relation to the adjacent woodlot,
as well as a naturalized meadow edge and planted swale along the western edge to maintain the natural
character. Trees are integrated around benches within the park to create comfortable and pleasant seating
spaces.
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GARRISON ROAD PUBLIC SCHOOL

EXISTING FENCE
OPTIONAL CHAIN LINK FENCE
PLANTED SWALE

ARMOURSTONE SEATING
POTENTIAL PATHWAY
TO SCHOOL
BENCH

BENCH

NATURALIZED EDGE

WASTE RECEPTACLE
OPTIONAL CHAIN LINK FENCE

LAWN

RESIDENTIAL
VEGETATIVE BUFFER

VEGETATIVE EDGE

PLAY AREA
268m²

MULTI-PURPOSE
HALF-COURT

GATHERING AREA
WITH SHADE STRUCTURE

WASTE RECEPTACLE

BENCH

BIKE RINGS
GARDEN

PROPERTY LINE

FUTURE CONTINUATION OF MEADOWOOD ST.
(PER SECONDARY PLAN)

MEADOWOOD ST.

KERBY ST.

FINAL CONCEPT
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5.0 Cost Estimate
SPEARS PARK

TownPark
of Fort
Erie Estimate, December, 2020
Spears
Cost
Cost Estimate (Class D) - November 24, 2020
Item

Unit Price

Unit

1.0
1.1
1.2
1.3
1.4
1.5
1.6

Demolition, site prep, permits
Site mobilization/ demobilization (inc. locates, layout etc)
Bonding + insurance
Temp. site perimeter fencing
Silt control at CBs
Silt Fence @ perimeter
Tree protection fencing

2.0
2.1
2.2

Grading and earthworks
Strip and stockpile topsoil
Site grading

3.0
3.1
3.2
3.3
3.4
3.5
3.6

Paving
Asphalt paving - pathways + multi-purpose court
Concrete slab under shade structure
Concrete pads- bench (3) + bike rack (1) + garbage (2)
Poured in place concrete curb @ playground
Concrete ramp at playground
Concrete band around gathering area

sq. m
sq. m
sq. m
lin m
ls
lin m

$
$
$
$
$
$

4.0
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8

Site furnishings, fencing, signage
Shade Structure + solar light
Picnic tables under structure
Trash bin (MLWR-200S32)
Post and ring bike rack (MBR200-DB-L)
Line painting
Basketball post and net
Armourstone
Install Town supplied benches

ls
ea
ea
ea
ls
ea
lin. m
ea

5.0
5.1
5.2

Play equipment
Playground (allow $75 000 incl. surface, Drainage, marku
Pipe drainage to swale

ls
ls

6.0
6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8

Planting
Supply and Install Triple Mix at garden beds
Supply and install mulch
Type 1 park seed mix hydro seeded with Terra Flex
Seed mix for naturalized edges
Deciduous trees (50mm plus)
Shrubs
Supply/Install: Perennials, grasses
Misc planting for naturalized area

7.0

Allowances

8.0
8.1
8.2

Additions (not included in Subtotal)
Provisional Item: Apshalt path to school
Culvert w/ riprap for path to school
Provisional Item: 1.5m ht. black vinyl-coated chain link
fence (north and west sides only)

8.3

ls
ls
lin m
ls
lin m
lin m

ls
ls

m3
m3
sqm
sqm
ea
ea
ea
ls

Quantity

Quantity Cost

1
1
180
1
180
50

$
$
$
$
$
$
$

22,286.00
6,000.00
8,000.00
5,400.00
600.00
1,386.00
900.00

1
1

$
$
$

22,000.00
10,000.00
12,000.00

311
23
18
59
1
26

$
$
$
$
$
$
$

48,920.00
26,435.00
3,450.00
2,160.00
10,325.00
2,000.00
4,550.00

$ 35,000.00
$ 2,200.00
$ 1,500.00
$
500.00
$ 6,000.00
$ 3,000.00
$
450.00
$
250.00

1
2
2
2
1
1
5
3

$
$
$
$
$
$
$
$
$

55,400.00
35,000.00
4,400.00
3,000.00
1,000.00
6,000.00
3,000.00
2,250.00
750.00

$ 75,000.00
$ 4,000.00

1
1

$
$
$

79,000.00
75,000.00
4,000.00

40
10
1000
250
12
30
125
1

$
$
$
$
$
$
$
$
$

25,650.00
4,000.00
1,250.00
4,000.00
1,500.00
7,200.00
1,200.00
2,500.00
4,000.00

$
$
$
$
$
$

6,000.00
8,000.00
30.00
600.00
7.70
18.00

$ 10,000.00
$ 12,000.00

$
$
$
$
$
$
$
$

85.00
150.00
120.00
175.00
2,000.00
175.00

100.00
125.00
4.00
6.00
600.00
40.00
20.00
4,000.00

$

-

(continued on next page)
sq m
ea

$
$

85.00
1,500.00

28
1

$
$
$

26,380.00
2,380.00
2,000.00

lin. m

$

275.00

80

$

22,000.00
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6.2
6.3
6.4
6.5
6.6
6.7
6.8

Supply and install mulch
Type 1 park seed mix hydro seeded with Terra Flex
Seed mix for naturalized edges
Deciduous trees (50mm plus)
Shrubs
Supply/Install: Perennials, grasses
Misc planting for naturalized area

7.0

Allowances

8.0
8.1
8.2

Additions (not included in Subtotal)
Provisional Item: Apshalt path to school
Culvert w/ riprap for path to school
Provisional Item: 1.5m ht. black vinyl-coated chain link
fence (north and west sides only)

Spears Park Cost Estimate continued

8.3

m3
sqm
sqm
ea
ea
ea
ls

$
$
$
$
$
$
$

125.00
4.00
6.00
600.00
40.00
20.00
4,000.00

10
1000
250
12
30
125
1

$
$
$
$
$
$
$
$

1,250.00
4,000.00
1,500.00
7,200.00
1,200.00
2,500.00
4,000.00
-

sq m
ea

$
$

85.00
1,500.00

28
1

$
$
$

26,380.00
2,380.00
2,000.00

lin. m

$

275.00

80

$

22,000.00

$
$
$
$
NR HST 1.76% $

253,256.00
10,130.24
27,107.82
4,000.00
5,183.10

Subtotal
Contingency @4%
Consultant Fees
Geotech

Total

$

299,677.16
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