Covid-19 Response
March 23, 2020



Town of Fort Erie staff have always been resilient,
continuously looking for the most efficient and
effective way to serve our residents and
businesses, with pride and commitment.



This past week has been very stressful and I want
to thank all staff for rising to the challenge that we
are facing and making this community our number
one priority.
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In order to ensure the health and safety of our staff
and community, we have focused on three areas:
1)

Preventing further spread of the virus;

2)

Ensuring essential operations continue; and

3)

Making sure that we are keeping all of our key
stakeholders informed and up to date.
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On March 12th at 3:00 p.m. we partially activated our Emergency Operations
Centre.



The Town’s Emergency Control Group, made up of all of our Directors and
Senior Staff met on March 12, 16, 17, 19 and 23 and will continue to meet as
much as required. Meeting notes from these meetings have been distributed to
all of our staff so they are aware of the actions that we are taking.



Our Managers and Supervisors are continually updating with their staff to keep
the lines of communication open and to identify any potential safety or continuity
concerns.



As CAO, I have been participating in a conference call each day with all area
CAOs and the Regional CAO to discuss challenges and opportunities facing
each individual municipality.



Staff are also participating in the Niagara Region COVID-19 stakeholder
teleconferences.



Our Volunteer Fire Service is at 86% capacity right now.
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The Town has been working hard to maintain a
continuous flow of communications, including a
dedicated COVID-19 webpage on the Town’s
website (www.forterie.ca) that provides:
◦
◦
◦
◦

Updates on the Town of Fort Erie response efforts;
FAQ on Town services, with specific details on impacted areas;
Community and business resources information; and
Links to Town news, Niagara Region Public Health, Provincial Government
and Federal Government newsrooms.



We have also been providing staff with continuous update bulletins that
address Human Resource and operational questions and concerns. These
updates have also been circulated to our Council members.



To date we have distributed three media releases and continue to provide
daily social posts and shares from the Town on Facebook and twitter.
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A communications plan has
been developed to reinforce
key messages to the public and to ensure the flow of
communications will continue.



Starting this week, a Community Update will be
produced weekly and distributed electronically on
Thursdays as well as in the Fort Erie Post and Fort
Erie Observer.
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ESSENTIAL SERVICES that we are providing include:


















Fire service
Transit
Burials
Water and Sewer Emergency repairs and water quality monitoring including water
sampling which is Regulatory
Locates, which are Regulatory
Water Turn On/Offs for snowbirds and emergencies
Water Meter sales to support building occupancy and water meter reads will still
continue
Major road, pothole and trench repairs
Winter maintenance
Forestry emergencies
Building permit inspections
Capital project continuance
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Closing all Town of Fort Erie facilities to the public as of noon on March 17th.



Enhanced cleaning and disinfection of all Town facilities is taking place.



Town staff are working in teams on a rotating schedule.



Inspection staff are taking Town vehicles home and working from their vehicles,
electronically.



Our Customer Service staff are still answering the phones and responding to any
contact us submissions received through our website. We are rotating our CSU
staff to ensure business continuity.



Residents can still access our After Hours Services in the evening.



Our Customer Service staff are still processing payments made on-line through
banks, by using our e-payment service as well as through the mail or through the
drop box located in front of the Town Hall.
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Parking and Traffic Enforcement are only responding to those that relate to
safety issues (in front of a fire hydrant or parking in an accessible space without
a permit).



We are postponing the Water Meter Replacement Program until a later date (to
be determined).



Warning signs are being installed in all of our parks, including dog parks,
indicating that sanitizing is not being done on gates or any play structures.



Fort Erie Transit including our specialized transit continues to run. Riders will
now enter conventional transit from the rear of the bus and fees will not be
collected at this time. Drivers are assisting in keeping touch surfaces clean
throughout the day with wipes, cleaning products and Purell. The buses are
being thoroughly cleaned each night; followed up with a longer-term disinfectant
spray being done on a weekly basis.



At this time, the inter-municipal routes to Fort Erie still are running as per usual.
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Our Economic Development and Tourism Services (EDTS) staff has
reached out to local businesses through a “Business News Update”
and are also assisting the Region with obtaining survey responses
from businesses on the impacts that they are feeling.



EDTS staff will be following-up with local businesses to see how staff
can assist them.



Planning and Development Services staff has sent out an email to
developers and builders to update them on how to submit applications.
The Town’s Building Inspectors continue to provide inspection services
to builders and developers and are working remotely.
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Niagara Emergency Rapid Response Team (NEERT)


A joint effort has been announced by Niagara’s Mayors and Regional Chair to
support local businesses impacted by COVID.



The NERRT is comprised of professional economic development staff across
Niagara’s municipalities who will go beyond municipal boundaries, working together,
to respond to the changing needs of local business and employers.



The Rapid Response Team is currently working together to survey business needs
and advocating on behalf of Niagara’s business community to help keep business
going. With the announcement ton March 23 by Premier Ford, there will be a direct
impact to Niagara businesses and this team will help support local businesses and
employers.



This team will also be compiling information about federal and provincial support
programs that have been announced for businesses and employers and will consider
adjusting local business programs in response to changing needs.
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We will no doubt be facing financial impacts,
which at the present time cannot be quantified.
However, we do know that we will definitely see:


a significant reduction in bank and investment
outcome as a result of falling interest rates;



a reduction in transit ridership and related fare revenues;



the costs of additional cleaning products, and their application
by professionals, at Town facilities and for Town vehicles;



a loss of arena and rental revenues;



a loss of parking revenues; and



costs associated with setting up employees to work from home.
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We will also see a number of our funding sources at risk, including:


gas tax revenue allocations



Interest and penalty revenues on tax and utility amounts receivable



The cost of suspending contracts;



A reduction in gaming revenues from the OLG closure of bingo halls;



A reduction in consumption revenues related to water and wastewater; and a



Reduction in planning and development revenues should building and
development activities slow.
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Council and staff have worked extremely
hard to make sure we have stable finances and
reserves.

healthy

In order to assist with budget stabilization, we may see opportunities such as the
following that may help minimize the impact:
 potential savings from lower fuel prices;
 the minimizing of non-essential purchases such as furniture and equipment;
 the elimination of conference attendance and travel; and

the deferral of filling job vacancies and any new positions until July 2020.

The Town of Fort Erie will make a request for a revised payment schedule for
remittances to the School Board and Niagara Region.
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In order to assist our residents that will be facing financial
stresses, the Town will be:


Waiving penalties for non-payment or late payment of
taxes levied and charged in 2020 until June 30;



Waiving penalties for non-payment or late payment of water and wastewater rates billed
in 2020 until June 30;



Waiving late fees for business licences applications and renewals until June 30;



Waiving charges for any cheques or pre-authorized payments (PAP) returned for nonsufficient funds (NSF) or payments stopped by the payor;



Waiving payment for on-street parking or in a municipal parking lot;



Water services shall not be disconnected by the Town of Fort Erie for non-payment of
water and wastewater billings until June 30, 2020.



Parking enforcement will be limited to safety-related issues, including but not limited to,
fire-routes, accessible parking, no-parking areas and fire hydrants, until June 30, 2020.
These measures can be revisited prior to June 30th to determine whether further
measures are required.
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In order to ensure that we can continue conducting
business efficiently and effectively during this time,
a Delegation of Authority Resolution was passed at
the March 23 Council meeting.



This Delegation of Authority is used when Town
Council deems certain routine administrative and
legislative powers are of a minor nature, and the delegation of these powers to
staff would contribute to the efficient management of the Town while still
adhering to the principles of accountability and transparency.



This Delegated Authority is to the CAO and will end when the emergency ends.
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The Municipal Emergency Act, 2020
gives municipalities the ability to fully
conduct Council, local board and
committee meetings electronically
when faced with local and provincewide emergencies, empowering the
government's municipal partners to
respond quickly when in-person
meetings cannot be held.



Members of Councils who participate
electronically in open and closed
meetings, may be counted for the
purposes of quorum.
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In closing, I want to thank each and every resident,
young and old, for doing your part – for practicing social
distancing, for washing your hands, for disinfecting, for
only travelling out of the home for essential work or to
get much needed supplies, for not panic shopping and
for taking care of your loved ones.
Together we will get through this, tomorrow will be a
brighter day.

Keep safe and know that your Town staff are taking care
of the critical infrastructure that supports you.
Tom Kuchyt, CAO
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